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CONCEPT NOTE
GENDER MAINSTREAMING WORKSHOPS ON CLIMATE CHANGE POLICIES AND IMPLEMENTATION PROCESSES
1. BACKGROUND
The United Nations Framework Convention on Climate Change launched the Lima Work Programme on Gender in 2014 and adopted a Gender Action Plan in 2017 that will guide parties to integrate gender in all the thematic areas in the Convention’s negotiations. The Gender Action Plan was created under the Lima work programme on gender to focus on 5 priority areas that will seek to advance women’s equal participation and promote gender-responsive climate policy and the mainstreaming of a gender perspective in the implementation of the Convention and the work of Parties.

There are five priority areas of the Gender Action Plan adopted in 2017 namely; capacity-building, knowledge sharing and communication, gender balance, participation and women’s leadership coherence, gender-responsive implementation and means of implementation, and monitoring and reporting; and South Africa made a submission on monitoring and reporting. 

Parties have further been invited to expand on these priority areas and ideas for potential activities as part of their submissions due by 30 August 2019. The Gender Action Plan will be reviewed and finalized at COP25 in Santiago, Chile. 

The Department of Environment, Forestry and Fisheries have  develop a Strategy Toward Gender Mainstreaming in the Environment Sector, the first such sector strategy in the country, in order to comply to national gender priorities as outlined in the provisions of the MINTECH approved Sector Gender Framework for the Environment Sector, the Constitution (Act No. 108 of 1996), Women’s Charter for Effective Equality, 1994, the National Framework for Women Empowerment and Gender Equality, 2000 and the Strategic Framework for Gender Equality within the Public Service, 2006.

The purpose of the strategy is to:

· Ensure that initiatives in the sector are aimed to support the creation of policies that support gender mainstreaming.

· Ensure gender analyses and mainstreaming during the development of new projects and including gender perspective into the whole project cycle management.
The objectives of the strategy are to:

· Provide strategic guidance for gender mainstreaming in the environment sector.

· Provide direction on how gender mainstreaming for the environment sector can be put into practice.

· Provide a framework for gender mainstreaming and outlining funding opportunities.

It is for this reason that the Department of Environment, Forestry and Fisheries through the branch Climate Change, Air Quality and Sustainable development will be hosting a gender and climate change workshop focusing on gender mainstreaming taking forward the questions raised in the strategy above with the purpose of developing a South African Gender Action Plan.  
The main objectives of the workshops to;

· Highlight the gaps in the National Climate Change policies and encourage gender mainstreaming in the development, implementation and reporting;

· Enhance the capacity of South Africa’s decision makers, policy developers and stakeholders to develop gender-responsive policies, plans and programmes on climate change;
· Serve as an input to the draft South African Climate Change Gender Action Plan;
· To ensure gender integration into climate change and highlight the importance of such and;
· Solicit South Africa position on gender and climate change under the UNFCCC.

3.  Approach to the workshop
3.1 Format of the workshop
The workshops will run over two phases, the first one focusing on the policy makers, and second phase will focus on implementers, NGO’s, research institutions as well as academics. The workshop will start with setting the scene by different expert, followed by questions and answer discussions. Small working groups will be convened using a using World Café method in order to have a more focused discussions with each group allocated questions to respond to and each group will be required to report outcomes of the discussions  at plenary.

Some of the questions below, still to be finalised
	Group 1
	Group 2
	Group 3

	How can South African climate policy and action   appropriate to local context by addressing different perspectives, roles, rights, needs, priorities and interests of men and women as stakeholders?
What are the key Climate Change developments and achievements in South Africa? How were they relevant for the betterment of livelihoods of the most vulnerable groups? What were the gaps and areas of improvement?
	What would be the negative outcomes of not including adaptation and mitigation planning & implementation when gender mainstreaming is not considered?

What would be the positive outcomes including gender mainstreaming in  including adaptation and mitigation planning & implementation when gender mainstreaming is not considered?


	How best to ensure a successful integration of gender mainstreaming   across all stages of programmes and project in climate change adaptation and mitigation?



Some of the questions that can be considered based on the gender mainstreaming strategy in the environmental sector are the following:

• Are there any different patterns in the use of resources among men and women?

• In which way does climate change affect men and women? What are the different levels of vulnerability of men and women to climate change?

• Women are more vulnerable to climate change than their male counterparts and have little to fall back on, and they are also more vulnerable to climate induced disasters. Moreover, in post disaster temporary settlements women are more vulnerable to sexual violence. They are excluded from disaster recovery decision making policies and programmes.

• What are the roles of men and women in mitigation and adaptation? With what results?

• Men are more likely to have access to resources and are therefore better equipped to adapt to climate change.

• Do men and women participate equally in decision-making related to climate   change? Are NGOs working on gender, health and environmental issues participating?

• What is the capacity of women to cope with climate change? 
3.2

Venue
     It is proposed that first phase of the workshop be held in Gauteng Province and second phase be held in Limpopo Province.
3.3
Expected Participants

The workshop is expected to attract the 30 participation of a variety of interested and affected stakeholders from government, industry, business, labour, Non-Governmental Organisation, and the Youth organisations, as well as academics and research institution.
DRAFT AGENDA

	AGENDA

GENDER AND MAINSTREAMING WORKSHOP
DATE: 28 AUGUST 2020
TIME: 10H00-12H00
VENUE: MICROSOFT TEAMS



	Time
	ITEM
	Led By

	10h00-10h15
	Opening, welcome and Introduction

Apologies
	Chairperson

	10h15-10h45
	Presentations on: Gender consideration in the environment sector.
· building a common understanding on Gender 
· Strategy toward gender mainstreaming in the environment sector 2016 – 202: with a focus on Gender and Climate Change

· Gender and climate Change in the UNFCCC
· Gender and Climate Change status quo in South Africa including gaps
· Draft SA Gender and Climate Change Action Plan

· Discussions
	

	13h00-13h45
	Lunch
	

	13h45 – 15h00
	Breakaway groups
Group 1-
Group 2-

Group 3-
	

	15h00 - 15h30
	· Report back from breakaway groups 
· Wayforward

	All

	15h30
	Closure 
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